Message

From: Newton, Cheryl [Newton.Cheryl@epa.gov]

Sent: 1/25/2021 10:08:55 PM

To: Fong, Tera [Fong.Tera@epa.gov]

Subject: RE: Material/Questions for Monday DD Meeting Next Week and the Following

Hi Tera — | wanted to thank you for below and for the participation today. One aspect we will follow up on — the
dashboard. You are correct that recently we haven’t been able to devote the time to selecting a question or two as we
intended. Sometimes we have a related subject to cover, but even then we’re not always making that connection. So,
good feedback/questions. This concept came from dashboards being developed for so many things to help promote
visual management. For our Monday afternoon R5 operational leadership discussions, we tried to pull out certain data
{which you are correct that some pieces don’t change monthly) and then really promote discussion, sharing of ideas and
best practices by focusing on a question or two as well — a once per month dashboard discussion. Rereading them, it
would be good to get back into that practice more purposefully so that’s something we can work on. Thanks!

From: Fong, Tera <Fong.Tera@epa.gov>

Sent: Friday, January 22, 2021 1:50 PM

To: Newton, Cheryl <Newton.Cheryl@epa.gov>

Subject: RE: Material/Questions for Monday DD Meeting Next Week and the Following

Hi Cheryl,
I'm jotting down a few thoughts on the topics below, mostly to organize my thoughts on these as well. No need to
respond, as | can raise these Monday too.

Thanks and have a good weekend!

From: Newton, Cheryl <Mewion. Chervi@epa.pow>

Sent: Wednesday, January 20, 2021 5:08 PM

To: Nam, Ed <nam.ed®@epa.gov>; Korleski, Christopher <karieski.christopher@ena.gov>; Nelson, Leverett
<nsisondeversti®@epa.pov>; Ballotti, Doug <ballotiidouglas@epa.gov>; Harris, Michael <harris.michasl@epa.gov>;
Schupp, George <schupp.georgeflena gov>; Sanders, Amy <Sanders Amyv@epa.gov>; Fong, Tera <Fong. Tera@epa.gov>;
Mooney, John <Mooney Johniena.gov>; Kaplan, Robert <kaplan.robert@epa.gov>

Cc: Jarmoc, Yvonne <Jarmoc Yvonne@epa,gow>

Subject: Material/Questions for Monday DD Meeting Next Week and the Following
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Cheryl L. Newton
Acting Regional Administrator/Deputy Regional Administrator, R5
312-353-6730
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